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Unit-1 Management of materials in production system:concept scope and methods,
Objective and Organisation of Material Management

Unit-2 Purchase system and procedures:Objectives , Purchasing functions, Purchasing
policies and decisions, Make or Buy Vender selection and Rating, Timing of Purchase,
Price

determination, Purchase procedures and system Public Purchasing and tendering.

Unit-3 Inventory Management:I ntroduction of inventory Systems, Functions of Inventory
and Relevant Cost Concept, Classification of Inventory Systems Inventory Models :
Deterministic, Discount, EOQ, EBQ , MRP-I, Selective Inventory Management ABC,
VED , FSN , POR etc

Unit-4 Stores Management:Introduction stores functions stores organisation, stores
system and procedures : ldentification system, Receipt System, Store system, Issue
system Stores Accounting and Verification system, Stores address system, Stores location
and layout Store equipments, Automated Storage and retrieval Standardisation
Codification

Unit-5 Waste Management:Introduction, Scope, Objectives, Interrelation between Waste
Management and resource Management, Classification of Waste Wastavity and its
measurement Organisation of Waste management Waste reduction approach, Waste
collection, Recycling Waste disposal system
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