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ABOUT THE BOOK
FROM THE PUBLISHER
If you find yourself getting fed up and frustrated with other UTK AL
UNIVERSITY book solutions now mehta solutions brings top solutions for UTK AL
UNIVERSITY Project Management. contains previous year solved papers plus faculty

important questions and answers specially for UTKAL UNIVERSITY .questions and
answers are specially design specially for UTKAL UNIVERSITY students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS
Project Management
Unit — 1 Basic Concept: Concept of a Project; categories of project; project life cycle

phases; Role and responsibility of project managers; project organization; team building;
contract: tendering and



selection in Contractors.

Unit — 2 Project Formulation: Feasibility Report - areas of study; project selection models
nonnumeric and numeric preparation of cost estimates, Time estimation; Project
evaluation under high

uncertainty preliminary ideas.

Unit — 3 Project Planning and Scheduling: Design of project management systems;
project work system;work breakdown structure, project execution plan, work packaging
plan, project procedure manual:

project scheduling; bar charts, Line of Balance (LOB) and Network Techniques
(PERT/CPM) Resource allocation.

Unit — 4 Project Monitoring & Control: Planning monitoring control Design of
monitoring system; computerized PMIS (Project Management Information System).
Coordination; procedure, meetings,

control, scope/progress control, performance control schedule control, cost control.

Unit — 5 Project Performance: Performance Indicators; The project audit; project audit
life cycle, Responsibilities of evaluator/auditor, project termination, varieties of project
termination, the

termination process
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