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ABOUT THE BOOK

FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PONDICHERRY
univer sity book solutions now mehta solutions brings top solutions for
PONDICHERRY university STRATEGIC MANAGEMENT contains previous year
solved papers plus faculty important questions and answers specially for
PONDICHERRY university .questions and answers are specially design specialy for
PONDICHERRY university students .

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

UNIT-I: Strategic management — definition, need, dimensions — strategic planning —
strategicdecision making process — benefit and risks of strategic management — ethics and
socialresponsibility.



UNIT-II: Strategic management process — vision of the company — business vision
models —objectives and goals. Business policies and strategies.

UNIT-I11: Environmental scanning and analysis — types: international, external, interna
—characteristics— SWOT — approaches of the environmental scanning.

UNIT-IV: Generic competitive strategies — integration strategies — outsourcing strategies
— offensive and defensive strategies — strategic alliances and collaborative partnerships —
merger and acquisition — diversifications — tailoring strategies to fit specific industry and
companysituations.

UNIT-V: Building resource strengths and organizational capabilities — frame work for
executingstrategy — strategy execution process — organizational structure — managing

internal operations corporate culture of leadership — designing strategic control system,
key success factors — monitoring success and evaluating deviation.
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