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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other PONDICHERRY
university book solutions now mehta solutions brings top solutions for 
PONDICHERRY university  MANAGEMENT CONCEPTS &
ORGANISATIONAL BEHAVIOUR   BOOK contains previous year solved papers
plus faculty important questions and answers specially for VTU university .questions
and answers are specially design specially for PONDICHERRY university  students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess
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FULLY SOLVED BOOK 

 

MANAGEMENT CONCEPTS & ORGANISATIONAL BEHAVIOUR

 

UNIT - I Nature of Management - Social Responsibilities of Business - Manager and
Environment Levels in Management - Managerial Skills - Planning - Steps in Planning
Process - Scope and Limitations - Short Range and Long Range Planning - Flexibility in
Planning Characteristics of a sound Plan - Management by Objectives (MBO) - Policies
and Strategies - Scope and Formulation - Decision Making - Techniques and Processes

 

UNIT – II An Overview of Staffing, Directing and Controlling Functions - Organising -
Organisation Structure and Design - Authority and Responsibility Relationships -
Delegation of Authority and Decentralisation - Interdepartmental Coordination -
Emerging Trends in Corporate Structure, Strategy and Culture - Impact of Technology on
Organisational design - Mechanistic Vs Adoptive Structures - Formal and Informal
Organisation

 

UNIT – III Perception and Learning - Personality and Individual Differences -
Motivation and Job Performance - Values, Attitudes and Beliefs - Stress Management -
Communication Types- Process - Barriers - Making Communication Effective

 

UNIT – IV Group Dynamics - Leadership - Styles - Approaches - Power and Politics -
Organisational Structure - Organisational Climate and Culture - Organisational Change
and Development. UNIT – V Comparative Management Styles and approaches -



Japanese Management Practices Organisational Creativity and Innovation - Management
of Innovation - Entrepreneurial Management - Benchmarking - Best Management
Practices across the world - Select cases of Domestic & International Corporations -
Management of Diversity.

 

 

Details
1. Books by courier

2. Delivery in 5-7 days

3. Courier india only

4. Rating of product : largest selling

Powered by TCPDF (www.tcpdf.org)

http://www.tcpdf.org

