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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PONDICHERRY
univer sity book solutions now mehta solutions brings top solutions for
PONDICHERRY university PROJECT MANAGEMENT contains previous year
solved papers plus faculty important questions and answers specially for
PONDICHERRY university .questions and answers are specially design specialy for
PONDICHERRY university students .

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

UNIT-I: Project — Meaning — classification — importance of project management — An
IntegratedApproach — Project Portfolio Management System — The Need — Choosing
the appropriate Project Management structure: Organizational considerations and
project considerations — steps in defining the project — project Rollup — Process



breakdown structure — Responsibility Matrices — External causes of delay and internal
constraints.

UNIT-I1: Project feasibility studies: Opportunity studies, Genera opportunity studies,
specificopportunity studies, pre-feasibility studies, functional studies or support
studies, feasibility study — components of project feasibility studies — Managing Project
resources flow — project planning to project completion: Pre-investment phase,
Investment Phase and operational phase — Project Life Cycle — Project constraints.

UNIT-III: Project Evaluation under certainty: Net Present Vaue, Benefit Cost Ratio,
Internal Rateof Return, Payback Period, ARR — Theoretical Framework for Project
Evaluation under Risk and Uncertainty: Risk Adjusted Rate Method, Certainty
Equivaent Method, Probability Method, Sensitivity Analysis and Decision Tree Analysis
— — Socia Cost Benefit Analysis. Commercial or National Profitability, Socia
Desirability.

UNIT-IV: Developing a project plan: Developing the project network — constructing a
projectnetwork (Problems) — PERT — CPM — crashing of project network — resource
leveling and resource allocation — how to avoid cost and time overruns — Steps in
Project Appraisal Process -Methodology for project evaluation - Project Control Process
— control issues — project audits — the project audit process — project closure — team,
team member and project manager evaluations.

UNIT-V: Managing versus leading a project - managing project stakeholders — social
networkbuilding (Including management by wandering around) — qualities of an effective

project manager — managing project teams — Five Stage Team Development Model —
Situational factors affecting team development — project team pitfalls.
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