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ABOUT THE BOOK

FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other PERI'Y AR university book
solutions now mehta solutions brings top solutions for PERI'Y AR university Total
Quality Management BOOK contains previous year solved papers plus faculty
important questions and answers specialy for PERI'Y AR univer sity .questions and
answers are specially design specially for PERIY AR university students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

Unit I: Principles of Quality Management: Definitions of Quality — Quality Philosophies
of Deming — Crosby and Miller — Service Vs. Product Quality — Customer Focus —
Quality and Business Performance - Leadership for Quality Management — Quality
Planning — Designing for Quality - Manufacturing for Quality — Vision and Mission
Statements and Quality Policy.



Unit 11: Total Quality Management: Evaluation for TQM - TQM Models — Human and
System Components — Continuous Improvement Strategies — Deming Wheel — Internal,
External Customer Concept — Customer Satisfaction Index — Customer Retention- Team
Work and Team Building — Empowerment — TQM Culture — Quality Circles — KAIZEN
— Top Management Commitment and involvement.

Unit Ill: Quality Management Tools for Business Applications. Principles
andApplications of Quality Function Development — Failure Mode and Effect Analysis —
Taguichi Techniques — Seven old QC Tools — Seven New Management Tools —
Statistical Quality Control Techniques (only Theory and no Problems) — Mistake
Proofing —-Benchmarking — 8D Methodology.

Unit 1V: Quality Imperatives for Business Improvement: Dimensions of Quality
-Reliability Prediction Analysis — Total Productive Maintenance — Costs of Quality —
Business Process Reengineering — Process Capability Analysis — Quality Assurance and
| SO9000 Certification — SO 9001:2000.

Unit V: TOM Implementation Strategies. Organizational Structure and Mindset
of Individuals — Motivational aspects of TQM — Change Management Strategies

— Training for TQM — TOM Road Map — Quality Improvement Index — Six
Sigma concept
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