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Short Description
Gobind's behaviour case study solution

Description
Gobind's behaviour

You are the head of the Production Department in an industrial concern. Gobind,
one of your Supervisors, is continually socializing with your Deputy General
Manager. Go bind arranges his coffee breaks with the Deputy General Manager and
takes him on fishing trips. Gobind is always getting infor mation about changes that
are going to take place in your department before you do. The Deputy General
Manager tells Gobind about problems in your department which Gobind shares
with the other employees. Gobind pays little attention to you. When you give him
advice, he usually says hewill check with the Deputy General Manager the next time
they have coffee. The other staff in your department openly refer to Gobind as Mr.
Climber.

QUESTIONS
1. What do you think isthe motivation behind Gobind's behaviour ?
2. Should the Deputy General Manager continueto socialize with Gobind ?

3. What action would you take as head of the Production Department ? Why ?
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