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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other JNU University book
solutions now mehta solutions brings top solutions for JNU  University BBA-207
OPERATIONS MANAGEMENT book contains previous year solved papers plus
faculty important questions and answers specially for JNU  University .questions and
answers are specially design specially for JNU University students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

OPERATIONS MANAGEMENT Objective : To equip the students with the basic
concepts and process of Production and Operations
Management and to develop an understanding about the role of production and operations
management.
Module I : Production and Operations Management : Meaning, Nature, Significance,



Scope, Role
and Functions. Types of Productions Systems :
Module II : Continuous and Mass Production : Intermittent Production, Batch, Job-shop
Production.
Module III : Plant Location : Factors Influencing Selection of Plant Location,
Module IV : Plant Layout : Product, Process, Project Layout. Selection of Product Design
and
Features. Process Design.
Module V : Production Planning : Production Planning and Scheduling, Capacity
Planning, Aggregate
Planning.
Module VI : Job Design : Work Study, Method Study, Work Measurement.
Module VII : Inventory and Materials Management : JIT Manufacturing, EOQ Model,
ABC Analysis,
Material Requirement Planning, Value Chain Analysis.
Module VIII : Quality : Meaning, Quality characteristics of Goods and Services, Service
Quality, Statistical Quality Control and TQM, ISO 9002,
Module IX : Industrial Safety and Safety Management : Introduction, Maintenance
Management.
Module X : Methods Study- Concept, Questioning Techniques, Principles of Motion
Economy,
Module XI : flow Process Chart, Multiple, Activity Chart, SIMO Chart, Travel Chart.
Module XII : Work Study- Concepts, Scope and Applications, Work, Study and
Production
Improvement.
Module XIII : Time Study –Routing Concepts, Stopwatch Study, Allowance, PMTS
Systems
(Concepts Only) Activity, Sampling.
Module XIV : Ergonomics : Definition, Importance, Work and Rest Cycles,
Biomechanical,
Factors, Effects of Factors such as Light, Ventilation, Noise, Heat on Performance.,
Importance,
Safe Practices in handling Chemicals, Gases,
Module XV : Bulk Materials : Safety with cargo handling equipment, Safety equipments
and
Devices, Statutes Governing Safety
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