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MS-26 : ORGANISATIONAL DYNAMICS

Time : 3 hours Maximum Marks : 100

(Weightage 70%)

Note: (i) There are two Sections A and B.

(ii) Attempt any three questions from Section A.
Each question carries 20 marks.

(iii) Section - B is compulsory and carries 40 marks.

SECTION - A

1. Define group and team. Briefly discuss the formation, nature and purpose of a
team in an organization. Justify your answer with suitable examples.

2. Explain the concept of 'rol€' in relation to role space and role set. How does role
become a source of conflict ? Explain with an organisation based experience as
organisation is a system of roles.

3. Explain the coercive and persuasive bases of power by giving suitable
examples. Isinformation a base of power ?

4. Discuss the imperativeness of workforce diversity in modern organizations.
Explain briefly the measures to be taken to manage diversity.

5. Write short notes on any three of the following :
(@) Groups and committees

(b) Empowerment

(c) Organisational values and ethics

(d) Organization culture

(e) Strategic alliances
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