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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other Guru Jambheshwar
University of Science & Technology Hisar book solutions now mehta solutions brings
top solutions for Guru Jambheshwar University of Science & Technology Hisar 
GLOBAL STRATEGIC MANAGEMENT   contains previous year solved papers plus
faculty important questions and answers specially for Guru Jambheshwar University of
Science & Technology Hisar .questions and answers are specially design specially for
Guru Jambheshwar University of Science & Technology Hisar students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine
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FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

GLOBAL STRATEGIC MANAGEMENT



Unit - I
Introduction: Definition, Phases of global strategy, Difference between international
strategy and global strategy, Drivers of global strategy, CSR Strategies.
Unit - II
Global Strategic Analysis: External macro environment – PEST analysis, Diamond
model, Industry environment – Five force model, phases of international product life
cycle, Analysis of internal environment – analyzing firm resources and capabilities,
global value chains and value systems, comparative analysis.
Unit - III
Global strategic Development: Managing the internationalization process, international
strategic alliances through partnership and cooperation, strategy at subsidiary level,
headquarter level strategy.
Unit - IV
Global strategic Implementation: Global structures and designs, managing change in
global context, global management of innovation and knowledge, 
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