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Unit - |

Introduction: Definition, Phases of global strategy, Difference between international
strategy and global strategy, Drivers of global strategy, CSR Strategies.

Unit - |1

Global Strategic Analysis. External macro environment — PEST anaysis, Diamond
model, Industry environment — Five force model, phases of international product life
cycle, Analysis of internal environment — analyzing firm resources and capabilities,
global value chains and value systems, comparative analysis.

Unit - 111

Global strategic Development: Managing the internationalization process, international
strategic alliances through partnership and cooperation, strategy at subsidiary level,
headquarter level strategy.

Unit - 1V

Global strategic Implementation: Global structures and designs, managing change in
global context, global management of innovation and knowledge,
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