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ABOUT THE BOOK
FROM THE PUBLISHER
If you find yourself getting fed up and frustrated with other NAGARJUNA
UNIVERSITY book solutions now mehta solutions brings top solutions
for NAGARJUNA UNIVERSITY PRODUCTION/OPERATIONS
MANAGEMENT contains previous year solved papers plus faculty important questions

and answers specially for NAGARJUNA UNIVERSITY .questions and answers are
specially design specially for NAGARJUNA UNIVERSITY students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine
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UNIT — I: Production and Operations Management -An Overview : Operations as a
Function- Production Systems - Facilitieslocation - Layout Design - Product and Process
Design -Materials Handling - Value Analysis - Operations

Strategy — World Class Manufacturing.

UNIT — II: Operations Planning and Control: Mass and Batch Production Planning -
Projects Planningand Control - Capacity Planning — Optimal Production Strategies:
Scheduling — Assignment andSequencing of Operations - Work

Design: Method Study and Work Measurement - Work Sampling.

UNIT — I1ll: Maintenance Management. Need for Maintenance Management —
MaintenanceAlternatives - Equipment life cycle — Managing of Work Environment -
WasteManagement - Automation — Technology Management.UNIT — IV: Materias
Management: An Overview of Materials Management -

Material RequirementsPlanning - Purchase Management - Stores Management -
Inventory Planning and Control Systems - Just-in-Time Systems — Perpetual Inventory
Control System.

UNIT = V: Quality Management: Acceptance Sampling - Statistical Quality Control -
| SO-9000Standards — Economics of Quality Assurance — Improvement of Operations:
Quality Circles -Six Sigma and Kanban System -

Total Quality Management.
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