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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other Uttarakhand Technical
University book solutions now mehta solutions brings top solutions for Uttarakhand
Technical University PROJECT MANAGEMENT book contains previous year
solved papers plus faculty important questions and answers specially for Uttarakhand
Technical University .questions and answers are specialy design specialy for
Uttarakhand Technical University students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

PROJECT MANAGEMENT Unit-lIntroductionDefinitions, Classification, Project
Risk, Scope, Concepts and Characteristics of Project, Importance of Project Management,
Project Management-Definitions, Overview, Project Plan, Management Principles
Applied to Project Management, Tools and Techniques of Project Management, Project
Management Life Cycles and Uncertainty. Project PlanningProject and Strategic
Planning, Scope, Problem Statement, Project Goals, Success Criteria, Risk Management,



Approval Process, Social Cost Benefit Analysis, Feasibility Study. Unit-I1Project
OrganisationVarious Forms of Project Organisations, Project Organisation Charting,
Organisation Human Resources, The Project Manager, The Project Team, Project Team
Pitfalls, Project Contract Management, Types of Contracts, Fixing the Zero
Data. Unit-111Project FinancingProject Cost Estimation, Sources of Finance, Multiple
Project and Constraints. Unit-IVProject Implementation and MonitoringProject
Resource Requirements, Type of Resources, Men, Materials, Finance, Multi Project
Resources Scheduling, Splitting and Multitasking, Resources Allocation Method, Project
Monitoring and Control, Project Network Technique-(PERT and CPM), Planning for
Monitoring and Evaluation, Project Management Information System, Project
Scheduling- Time Constrained and Resource Constrained Scheduling, Project
Communication, Project Audits, Post Project Reviews. Unit-VProject Direction and
ControlProject Direction, Types of Project Termination, Project in Trouble, Termination
Strategies, Evaluation of Termination Possibilities, Termination Procedures, Features of
Future Indian Projects.
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