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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other Gitam University book
solutions now mehta solutions brings top solutions for Gitam university mba
MANAGEMENT THEORY AND PRACTICE SOLVED PAPERS AND
GUESS book contains previous year solved papers plus faculty important questions and
answers specially for Gitam University .questions and answers are specially design
specially for Gitam University students .
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 MANAGEMENT THEORY AND PRACTICE

UNIT-I: Introduction to management: Nature and scope of management,
Management process, Management thoughts. 

UNIT-II: Planning: Planning premises, types and steps in plans, decision making
and forecasting, types of decision, steps in decision making. 

UNIT-III: Organization: Structure, types of organizations, principles of organizing,
Authority and span of control, delegation and decentralization, Line and staff
relationship. 

 UNIT-IV: Leading: Nature and scope, styles of Leadership; Coordination, types
ofinterdependence. UNIT-V: Controlling: Process of controlling, making controlling
effective, techniques of controlling.
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