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PREVIEW OF CHAPTERS SYLLABUS
Accounting For Managers

Unit-I

Book-K eeping and Accounting — Financial Accounting — Concepts and Conventions
—Double Entry System — Preparation of Journal, Ledger and Trial Balance —
Preparation of Final Accounts—Trading, Profit

and L oss Account and Balance Sheet With Adjustment Entries, Simple Problems
Only - Capital and Revenue Expenditure and Receipts.

Unit-1 |

Depreciation — Causes — M ethods of Calculating Depreciation — Straight Line
Method, Diminishing Balance Method and Annuity Method - Ratio Analysis—Uses
and Limitations— Classification of Ratios—

Liquidity, Profitability, Financial and Turnover Ratios— Simple Problems Only.
Unit-111

Funds Flow Analysis— Funds From Operation, Sour ces and Uses of Funds,
Preparation of Schedule of ChangesIn Working Capital and Funds Flow
Statements— Uses And Limitations - Cash Flow Analysis— Cash From

Operation — Preparation of Cash Flow Statement — Usesand Limitations—
Distinction Between Funds Flow and Cash Flow — Only Simple Problems

Unit-1V

Marginal Costing - Marginal Cost and Marginal Costing - Importance - Break-Even
Analysis- Cost Volume Profit Relationship — Application of Marginal Costing
Techniques, Fixing Selling Price, Make or Buy, Accepting a Foreign Order,
Deciding Sales Mix.

Unit-V

Cost Accounting - Elements of Cost - Types of Costs - Preparation of Cost Sheet —
Standard Costing — Variance Analysis—Material Variances— Labour Variances—
Simple Problems Related to Material And Labour

Variances Only.
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