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 PREVIEW OF CHAPTERS SYLLABUS

 Management of Multinational Corporations 

 Unit - I
International Management - Trends, challenges and opportunities; Different schools
of thought of international management Different types of International business –
Problems faced by MNC’s – Problems posed by MNC’s to host countries.
Unit - II
Growth and Development of MNCs - Role and Significance of MNCs – Pattern of
Growth – Country of Origin – Different Management Styles – Strategic Issues
involved.
Unit - III
Comparative Management - Importance and scope; Methods of comparative
management; management styles and practices in US,Japan,China, Korea, India;
Organizational design and structure of internationalcorporations; Locus of decision
making; Headquarter and subsidiary relations in international firms.
Unit - IV
International Business Strategy - Creating strategy for international business;
Management of production, Services technology and operations; Marketing
financial, legal and political dimensions; Ethics and social responsibility of business.
Strategic Alliances: Acquisitions and mergers; Management of joint ventures and
other international strategic alliances.
Unit - V
Indian Perspectives and Policy - Internationalization of Indian business firms and
their operations abroad; International Mergers and  Acquisitions. Changing
government policy on entry of FIs and FIIs 
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