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ABOUT THE BOOK
FROM THE PUBLISHER
If you find yourself getting fed up and frustrated with other Bharathiar University book
solutions now mehta solutions brings top solutions for Bharathiar University
Organizational Development book contains previous year solved papers plus faculty

important questions and answers specially for Bharathiar University .questions and
answers are specially design specially for Bharathiar University students .

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

¢ |ast 5yearssolved paperswith current year plus guess
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SYLLABUS

UNIT I

What is a Project - Traditional Project Management - Scoping the Project - Identifying
Project Activities.

UNIT I

Estimating Duration, Resource Requirements and Cost - Constructing and Analyzing the
Project Network Diagram - Finalizing the Schedule and Cost Based on Resource
Availability - Organizing and Conducting the Joint Project Planning Session.

UNIT I11

Recruiting, Organizing and Managing the Project Team - Monitoring and Controlling
Progress - Closing out the Projects - Critical Chain Project Management.

UNIT IV

Introduction to the Adaptive Project Framework - Version Scope - Cycle Plan - Cycle
Build - Client Checkpoint - Post-Version Review - Variations to APF.

UNIT V

Organizational Considerations - Project Portfolio Management - Project Support Office
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