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If you find yourself getting fed up and frustrated with other UTK AL
UNIVERSITY book solutions now mehta solutions brings top solutions for UTK AL
UNIVERSITY MANAGEMENT OF CHANGE AND STRATEGIC
| SSUES contains previous year solved papers plus faculty important questions and

answers specially for UTKAL UNIVERSITY .questions and answers are specially
design specialy for UTKAL UNIVERSITY students.
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¢ Casestudies solved
¢ New addition fully solved
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MANAGEMENT OF CHANGE AND STRATEGIC ISSUES

Unit-1 Concept of Change — Relevance for Organisation Nature, Forces & Types of
Changes, | Impact on Management, Organisationa Vision and Strategic Planning.

Unit-2 Managing Change - Concept, Transformation Planning, Managing Transitions,
Change Agent-Role and Skills of a change Agent., Resistance to Change and minimising
the resistance.

Unit-3 Intervention Strategies. OD Model, TOM and Other Quality improvement
Programmes.

Unit-4 Corporate Social responsibilities Issues, Cross- Cultural Issues in management.

Unit-5 Merger & Acquisition (Restructuring), LPG Model, Recent Trends, EPRG Model.
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