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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other UTKAL
UNIVERSITY book solutions now mehta solutions brings top solutions for UTKAL
UNIVERSITY  INTERNATIONAL ADVERTISING   contains previous year solved
papers plus faculty important questions and answers specially for UTKAL
UNIVERSITY .questions and answers are specially design specially for UTKAL
UNIVERSITY students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

UTKAL UNIVERSITY



Unit-1 Concept of Management, Functions, Skills of a Manager, Process of Management,
Development of management ( Scientific Management- Taylor, Modern Approach-
Fayol, Human Relations Approach - Mayo)

 Unit-2 Planning: Concept, Process, Type, Importance; Decision making: types of
Decision, Process of decision making, Models & Issues.

Unit-3 Principles of Organisation: structure & Types of Organisation; Departmentation,
Decentralisation, Delegation, Span of management. Line & Staff Organisation, Matrix
Organisation.

Unit-4 Coordination and Controlling: Principle of Coordination –Process of
Coordination, Control – Tools and Techniques, -MBO. Unit-5 Contemporary Issues:
-Recent Trends and Challenges, -Role of Managers in Changing environment,
-Contemporary Organisational Structure, Trends in Management, Challenges in today’s
global environment and competitiveness.
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