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ABOUT THE BOOK

FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other TELANGANA
UNIVERSITY book solutions now mehta solutions brings top solutions for
TELANGANA UNIVERSITY MANAGEMENT THEORY & PRACTICE contains
previous year solved papers plus faculty important questions and answers specially for

TELANGANA UNIVERSITY .questions and answers are specially design specialy for
TELANGANA UNIVERSITY students.

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 yearssolved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS
MANAGEMENT THEORY & PRACTICE

UNIT-I
Nature of Management:-Tasks of a Professiona Manager - Social Responsibilities of



Business-Manager-L evels in Management-Managerial Skills.

UNIT-II

Planning:-Steps in Planning Process-Scope and Limitations-Short Range and Long Range
Planning-Characteristics of Sound Plan-Management by Objective (MBO)-Strategies for
Making (MBO) effective division Making process and Techniques.

UNIT-I11

Organizing:-Organisation Structure and Design - Delegation of Authority and
Decentralization- Formal and Informal Organisation Interdepartmental - Impact of
Technology on Organisational design.

UNIT-IV

An Overview of Controlling Directing and Staffing:-Control process and Prerequisites of
Control-Techniques of Control-Directing and significance. Staying- Recruitment process-
Stepsin Selection Process.

UNIT-V
Comparative Management Styles and approaches:-Best Management practices across the
world- American Management practices - Japanese Management Practices

Characteristics of effective .Leaders- Benchmarking-Managing Diversity.
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