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Short Description
COMPENSATION MANAGEMENT ...
Description

Multiple Choices

1A isa hierarchy of jobsto which wage rates have been attached.

1. Wage L evel

2. Wage Structure
3. Wage I ndex

4. Wage Policy



. It isthe wage which is above the minimum wage but below the living wage.

. Basicwage
. Overtime
. Fair wage

. Compensation

. It isthe process of minimizing the physical and per ceptual loads imposed on

people engaged in any type of work.

. Motion Economy

. Human Engineering
. Value Analysis

. Task Identity

. It isthe method which listsfrequency of critical behaviorsin an employee.

. Performance Appraisal
. Performance Matrix
. 360 degr ee feedback

. Management by Objectives



. A map toillustrate behavioral parametersrequiresin competent
performanceis:

. Competency Mapping
. Balanced Score Card
. Behavioral Observation Scale

. Key Results Areas

. In thistype of team, team members aretemporarily assigned sometasksto
accomplish:

. Cross functional Team
. Hybrid team
. Process Team

. Parallel Team

. The practice of comparing compensation with other competing to offer a
competitive pay package to employees, isrefer as.

. Broadband Policy



2. Bench Marking
3. Retention Policy

4. None of the above

8. Any wage cost not directly connected with the employees productive effort,
performance service, is called:

1. Allowances

2. Incentives

3. Fringe Ben€fits
4

. Bonus

9. It isa company’s expenditure spent directly on employees excluding the cost
of infrastructure:

1. Basic Salary
2. Cost to company
3. Allowances

4. Bonus

10. Strategy that providesoverall guidelinesfor the organization isrefer as:



1. HR Strategy

2. Functional strategy
3. Corpor ate strategy
4. Operational strategy

Part Two:

1. Discusstheterms‘wages and ‘salary’. What factor s deter mine the wage
structurein an industrial enterprise?

2. Definejob design. Briefly explain varioustechnique of job design.
3. What isa balanced Score Card.? What areitsdifferent per spectives?

4. Write a short note on 360-degr ee per for mance feedback.

1. Study the case and provide an alter native compensation design, which would
redressthe problem faced by the two- wheeler major in Chennai.

2. | dentify aspects of Denzel’s behavior that indicate that he was well-
motivated.

3. ldentify those actions taken by the Manager that helped to motivate Denzil.

1. What is compensation management? What goals or objectives doesit follow?

2. What are some of the challenges which HR managersface in designing a
compensation system?

3. What isafringe benefit? Can it be made a part of an employee benefits plan?
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