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ABOUT THE BOOK

FROM THE PUBLISHER

  If you find yourself getting fed up and frustrated with other Alagappa University book
solutions now mehta solutions brings top solutions for Alagappa university  SOLVED
PAPERS AND GUESS book contains previous year solved papers plus faculty
important questions and answers specially for Alagappa University .questions and
answers are specially design specially for Alagappa University students .

 

  Please note: All products sold on mbabooksindia.com  are brand new and 100%
genuine

 

 

 Case studies solved 
 New addition fully solved

 last 5 years solved papers with current year plus guess

 

 PH: 07011511310 , 09899296811 FOR ANY problem

 

FULLY SOLVED BOOK LASY 5 YEARS PAPERS SOLVED PLUS GUESS

  

 



I YEAR – II SEMESTER

COURSE CODE: 7MBA2C3

 

CORE COURSE –VII – OPERATIONS MANAGEMENT 

 

Unit I

Introduction – Nature and Scope of productions and Operations Management –
Relationship with other Functions – Production Systems. Locations of plant – techniques
– Multi-plant location decisions.

 

Unit II

Layout -  types and methods Group technology. Material handling – Plant Maintenance –
Replacement Material Requirement Planning – Introduction to Operations Planning and
Control.        

 

Unit III

            Process – Planning, Selection, Strategy, Major Decisions. Work Study –
Objectives, Procedure. Method Study and Motion Study. Work Measurement and
Productivity – Measuring Productivity and Methods to improve productivity.

 

Unit IV 

Materials Management – Objectives, Planning, Budgeting and Control. Purchasing –
Objectives, Functions, Policies, Vendor rating and Value Analysis. Stores Management –
Nature, Layout, Classification and Coding. Inventory – Objectives, Costs and control
techniques. Overview of JIT.

 



Unit V

Project Management – Scheduling Techniques, PERT, CPM; Scheduling - work centers –
nature, importance; Priority rules and techniques, shopfloor control; Flow shop
scheduling – Johnson’s Algorithm – Gantt charts; personnel scheduling in services.
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