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ABOUT THE BOOK
FROM THE PUBLISHER

If you find yourself getting fed up and frustrated with other osmania University book
solutions now mehta solutions brings top solutions for osmania univer sity Oper ations
M anagement contains previous year solved papers plus faculty important questions and
answers specially for osmania University .questions and answers are specially design
specially for osmania University students .

Please note: All products sold on mbabooksindia.com are brand new and 100%
genuine

e Case studies solved
¢ New addition fully solved

e |ast 5 years solved paperswith current year plus guess

PH: 07011511310, 09899296811 FOR ANY problem

FULLY SOLVED BOOK LASY 5 YEARSPAPERS SOLVED PLUS GUESS

OPERATIONS MANAGEMENT Unit 1. Introduction to Operations
M anagement|ntroduction to Operations Management — Role of Operations Management
in Total Management System — Interface between the Operation Systems and Systems of
Other Functional Areas, Process Planning and Process Design, Production Planning and
Control: Basic Functions of Production Planning and Control, Production Cycle —
Characteristics of Process Technologies, Project, Job Shop, Assembly, Batch and
Continuous — Inter-Relationship between Product Life Cycle and Process Life



Cycle. Unit 2: Scheduling and Control of Production OperationsAggregate Planning,
MPS, Operations Scheduling, Product Sequencing: Sequencing of Products in Multi-
Product Multi-Stage Situations — Plant Capacity and Line Balancing, Plant Layout —
Different Types of Layouts. Location and The Factors Influencing L ocation, Maintenance
Management: Objectives — Failure Concept, Reliability, Preventive and Breakdown
Maintenance, Replacement Policies. Unit 3. Quality ControlStandards and
Specifications, Quality Assurance and Quality Circles — Statistical Quality Control —
Control Charts for Variables — Average, Range and S.D., Control Charts for Attributes —
Fraction Defective and Number of Defects, Acceptance Sampling Plans, OC Curve Work
Study, Various Techniques in The Methods — Study for Identifying The Most
Appropriate Method. Work Measurement — Its Uses and Different Methods, Computation
of Allowance and Allowed Time. Unit 4: Materials ManagementNeed and Importance
of Materials Management — Materials Requirement Planning — Materials Budgeting —
Techniques for Prioritization of Materials — Sources of Supply of Materials — Selection,
Evaluation and Performance of Suppliers — Make or Buy Decisions and Its Implications
under Various Circumstances — Vendor Rating — Determinants of Vendor Rating,
Concept of Waste Management. Unit 5. Stores ManagementObjectives of Stores
Management — Requirements for Efficient Management of Stores — Safety Stock
Inventory Control — Different Systems of Inventory Control, Types of Inventory, Costs —
Systems of Inventory Control — ABC, VED and FNSD Anayses, Vaue Analysis —
Importance in Cost Reduction — Concepts and Procedures.
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